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Prairie View A&M University, Prairie 
View, Texas 

HBCU
2nd oldest university in the state (why?) 

Land Grant Institution 
Alta Vista Plantation 

Prairie View A&M University (PVAMU) is committed to addressing the 
minority teacher shortage. The University has a rich, historical legacy of 
producing diverse, resilient, high-quality teacher educators to supply the 
needs of schools in Texas and across the nation since 1879.  



Our legacy has been acknowledged and commended 
by the Texas Education Agency. The State Board for 
Educator Certification (SBEC) has also recognized the 
Educator Preparation Program (EPP) at PVAMU for 
the following:

● Preparing the Educators Texas 
Needs—Percentage of prepared teachers who 
identify as teachers of color [2019, 2020, 2021].

● Preparing Educators for Long Term 
Success—Teacher retention as a Texas public 
school professional for five years [2019].



Timeline 2021

Joined US PREP

Planning Year

  

2022

First Pilot

Pilot of the residency

  

2023

Self-Study

Needs assessment

Focus on Authentic 
Partnerships.

  

2024

Scaling Residency
Implications and 
Innovation

Establish Systems and 
Structures for  Authentic 
Partnerships.

  



Problem of Practice 
1. Lack of shared expectations and decision-making

2. Partnerships are not mutually beneficial. 

a. Types of Partnerships
i. Authentic (Goal)
ii. Transactional (Previous)

b. Problem based on curriculum and partnership
i. What role do partnerships play in curriculum 

development?
c. Problem focused on clinical experiences.



Problem of Practice cont’d

3. Challenging areas related to partnerships

○ Recruitment (are we alone?)

○ Certification & Pass Rates 



Purpose of Self Study

The purpose of the study is to 
determine the impact of a residency 
program on partnership as a response 
to the Teacher Preparation Inspection 
(TPI) report results.

https://www.tpius.org/


Research Questions 
The study focused on the following fundamental research questions:

1. What constitutes an authentic partnership between an Educator 
Preparation Program and School Districts?

2. What is considered non negotiable in a authentic partnership 
between an Educator Preparation Program and School Districts when 
preparing teacher residents?



Establish a Framework for Authentic Partnerships:

The researchers surveyed participants to obtain preliminary data to 
co-design activities for establishing an authentic partnership with the 
school districts we serve. 

The researchers intend to co-design authentic partnerships  that  allow 
equitable contributions between partners, including community involvement 
in all phases of the project, establish  long-term sustainable partnerships  and 
look for a broader sustainable change that will increase the number of 
minority day one ready teachers!

Research Goal



Preliminary Data







What have we 
LEARNED so far? 



 Shared Governance…

● What do we mean by  “authentic” partnership?



Supporting Residents

● Commitment to sharing data and ensuring this is done effectively



Design Work



Establishing New Partners 

● Capacity to support partnerships
● Increase desire for partnerships (why now?)



So where are we now?

Creating new and revising current MOU’s

Learning Tour 

Professional Development 

PVAMU/Aldine/Royal Learning Tour 

2023

Self-Study

Needs assessment         
Data Collection

Focus on Authentic 
Partnerships.

  

https://docs.google.com/document/d/14YHIsm9dXmIzTuNtRpNufqWTEOHn0Gazg8aQzWe1Go0/edit?usp=sharing


Next Steps:

● Follow up with Focus Groups by end of November.

● Write up final results and discussion.

● Utilize what we have learned thus far to structure our MOU. 



Questions





THANK 
YOU


