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Welcome and Introductions

• Linda McKee, AAQEP Chief Operations Officer
•Casey Graham Brown, UTA College of 

Education Associate Dean
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Agenda

1. The value of accreditation

2. AAQEP’s expectations: Standards, aspects, and evidence

3. Diversity and equity: Programmatic examples

4. AAQEP’s process and support processes

5. Continuing collaboration and conversation
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The Value of Accreditation
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What’s the value in accreditation?
� Strengthen programs through structured review process
� Share successful practices in collaboration with partners
� Gain professional development and growth through participation
� Build stronger stakeholder relationships through data sharing
� Improve program effectiveness by engaging stakeholder
� Make credible quality claims via third-party validation

Effective educators serving students, schools, communities
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Accreditation as a professional conversation
Accreditation: a profession’s conversation with internal and external 
stakeholders on critical questions about quality.
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Q
UA

LI
TY How is it 

defined, and 
what are its 
dimensions?

How is it 
identified,  

measured, and 
recognized?

How can it be 
increased or 
enhanced? 

(improvement)

How can we 
generate and 

understand 
innovation?



AAQEP:
Reframing our profession’s conversation

Designed in 2017 by 
professionals in the 
field including: 
Deans, Faculty, P-12 
educators, SEA staff 
from 14 states

Working groups collaborated
remotely (via Zoom!) on
• Expectations (standards and 

evidence)
• Process (maximizing 

collaboration & learning)
• Consistency (ensuring 

accuracy & transparency)



AAQEP’s approach to accreditation

Reframe accreditation to:
�Program evaluation/action research
�Respect for mission and context
�Focus on improvement and innovation
�Renew trust in professional judgment
�Provide a transparent decision process
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AAQEP vision and mission
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VISION MISSION
Excellent, effective, innovative 
educator preparation that is 
committed to evidence-
based improvement, engages 
with the P-20 system, and 
holds high public confidence.

To promote and recognize 
quality educator 
preparation that strengthens 
the education system’s 
ability to serve all students, 
schools, and communities. 



Principles Supporting the Conversation
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Provider collaboration • Collaboration rather than competition 
moves educator preparation forward.

Improvement-focused and 
innovation friendly

• Innovation is integral to the continuous 
improvement cycle.

Philosophy of partnership • Partnerships among providers, state 
authorities, and AAQEP work together.



Principles Supporting the Conversation
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Comprehensive–all providers, 
all programs

• AAQEP’s comprehensive system is open to all 
providers with the same quality expectations.

Context and mission • Context and institutional mission are 
recognized and respected.

Consistency • Consistency and calibration of all reviews 
and decisions is critical to credibility.

Efficiency and frugality in 
operations

• Process maximizes efficiency and strives for 
frugality while maintaining quality.



AAQEP today…
160+ members, 43 accredited, 27 states/territories
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This diverse provider 
population includes:
• Initial
• Advanced
• Doctoral
• Traditional
• Alternative 
• Online
• Large, medium, & small
• Public
• Independent
• Regional
• Community colleges
• Land grant institutions

UPDATE
UPDATE



Improvement & Innovation:
Supporting Diversity, Equity, and 

Inclusion 
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Accreditation 
has limited 
diversity & 

equity

� Focus on selectivity over access
� Reliance on measures with disparate 

impacts
� Inflexible requirements for partnerships
� Emphasis on value-added frameworks
� Suppression of innovation in internships
� Requiring compliance over 

contextualization
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From Barriers 
to Bridges

Accreditation can support equity by promoting 
access, innovation, partnership

� Access: insist on outcomes (performance) 
rather than inputs (required test scores)

� Innovation: exploring options including grow-
your-own programs, funded residencies, and 
other locally-designed program features can 
increase support

� Partnership: engaging local partners to 
address needs results in stronger supports for 
candidates’ and better retention in profession
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Preparing 
to teach all

learners 
well

AAQEP’s Standards emphasize:

� Culturally responsive / sustaining instructional practice
� Differentiated instruction based on evidence
� Ability to support English learners’ success
� Engagement with community, families, caregivers
� Ability to teach diverse learners in diverse community 

contexts
� Program engagement with partners to support high-

needs schools
� Attention to local workforce needs 
� Support for a diverse educator workforce
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AAQEP’s Expectations:
Standards, Aspects, Evidence
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AAQEP standards: Dimensions of quality
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Standard 1: 
Candidate/completer performance

Program completers perform 
as professional educators with 
the capacity to support 
success for all learners.
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Download the Guide to AAQEP Accreditation at www.aaqep.org for the full standards text.

http://www.aaqep.org/


Standard 1: Program completers perform as professional 
educators with the capacity to support success for all learners. 

1a. Content/pedagogical/professional knowledge

1b. Learners/learning theory, including SEL

1c. Cultural competence/culturally responsive practice

1d. Assessment and data literacy

1e. Positive learning/work environment

1f. Professional dispositions/behaviors
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*Please see the Guide to AAQEP Accreditation for each aspect’s full description.



Standard 2: 
Completer professional competence and growth

Program completers adapt to 
working in a variety of contexts 
and grow as professionals.
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Standard 2: Program completers adapt to working in a variety 
of contexts and grow as professionals. 

2a. Engage local school & cultural community, caregivers, families  
2b. Culturally responsive practice with diverse learners

2c. Develop productive learning environments in diverse contexts

2d. Support P-12 students’ increasing global perspectives

2e. Grow professionally

2f. Collaborate for professional learning
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*Please see the Guide to AAQEP Accreditation for each aspect’s full description.



Standard 3: 
Quality program practices

The program has the capacity to 
ensure that its completers meet 

Standards 1 and 2.
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Standard 3: The program has the capacity to ensure that its 
completers meet Standards 1 and 2.  

3a.   Coherent curriculum aligned to state/nat’l standards

3b. Quality clinical experiences

3c. Stakeholder engagement in improvement

3d. Admission/monitoring process linked to success

3e. Internal quality assurance/continuous improvement

3f. Capacity for quality in staffing, resources, etc.
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*Please see the Guide to AAQEP Accreditation for each aspect’s full description.



Standard 4: 
Program engagement in system improvement

Program practices strengthen 
the P-20 education system in light 
of local needs and in keeping 
with the program’s mission.
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Standard 4: Program practices strengthen the P-20 education 
system in light of local needs and in keeping with the program’s 
mission. 

4a. Engages stakeholders to support schools and reduce disparities

4b. Supports diverse educator workforce/addresses state and local needs

4c. Supports completer career entry and growth

4d. Uses available evidence on completers for program improvement

4e. Meets relevant regulatory requirements

4f. Investigates effectiveness vis-à-vis institutional mission
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*Please see the Guide to AAQEP Accreditation for each aspect’s full description.



Evidence requirements & priorities
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Multiple measures with reasonable continuity

Quality of evidence must be investigated and shared

Priority is given to direct performance measures

Indirect and downstream measures must be considered

Differentiation of evidence by license, level, location, and mode

Assessments appropriate to the program and context

Clear indication of performance expectations for assessment measures



Diversity and Equity: Programmatic Examples 

� Membership factors

� Reviewing processes to ensure responsiveness

� Accreditation process: Diversity, equity, and inclusion of 
candidates
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Diversity and Equity: Programmatic Examples 

� Role of stakeholders in ensuring equitable processes 
� EPAC

� Decision-making
� Data quality

� Assessments 
� Administrator Surveys
� Clinical Teaching Exit Reports
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Diversity and Equity: Programmatic Examples 

� Inclusion of all during the assessment process
� Candidate Exit Surveys
� Completer Surveys
� Field Experience Feedback
� Focus Groups

� Preparation of candidates to work in diverse contexts
� Key values
� Key assessments
� Professional dispositions
� Diversity of field experiences
� Partnerships with high-need schools
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Diversity and Equity: Programmatic Examples 

� Professional development opportunities and equitable practices
� Induction resources 
� Special Education professional development
� Mini Virtual Conference
� Panel Series
� Inclusion Committee

� Steps to recruiting and retaining diverse candidates 
� Summit
� Teacher Academy
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AAQEP’s Process
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Familiar accreditation fundamentals
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Process
Self-study is the heart of quality 
assurance and improvement

Peer review provided in 
off- and on-site reviews

Decisions
Accreditation decisions rely on 

professional judgment

Full accreditation term of 7 
years, but decisions may include 

identification of quality issues 
and shorter terms



Quality assurance review timeline
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Supporting you via process originals

• Cohorts provide collaboration and support

• AAQEP liaisons provide continuity in 
communication and support

Supporting 
you and 

the quality 
assurance 

review 
process
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Accreditation Proposal
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How does the proposal process support you?

Provides formative 
feedback that is 
useful in writing 
the self-study

Confirms that the
proposed 

evidence set 
meets evidence 

requirements

Head start on 
planning, 

organizing, 
prioritizing the 

work!

optional activity 1-3 years prior to site visit



AAQEP Member Support & Benefits
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Planning your journey…not your destination
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Quality 
assurance

Continuous 
improvement

Twin aims of 
accreditation 

promote a 
journey of 
continuous 

improvement to 
secure quality 

assurance!



Complimentary member resources and support
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Collaborative  
Conversations

Member 
Quarterlies Open Forums

Monthly 
Cohort Calls Webinars 



Webinar support
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Writing the 
Accreditation 

Proposal

Writing the QAR: 
Effectively Sharing 

Your Program’s Story

Documenting 
Program Practices: 
QAR Appendices

Site Visit Logistics

Writing the Annual 
Report 

• Periodically 
presented live

• Always on 
demand

• Always free to 
members



Additional resources and support 
(discounted for members)
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Consulting
Quality 

Assurance 
Symposium

Workshops



Workshop Curriculum
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Making the Case for Quality

Ensuring Data Quality and Equity

Using Data to Sustain Improvement

Quality Implementation

Offered regularly  
online

Offered regularly  
in person on 

demand



Context 
Matters

Resolving the tension
between shared 
expectations
and local mission and 
context
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Continuing Collaboration
and Conversation
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Join our conversation
Membership is easy!

� Visit our website: aaqep.org

� Complete the application

� Pay dues, complete the scheduling             
form, and join a cohort
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Continue the Conversation
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Early Bird Registration open!



Get involved!

Serve as a reviewer 
(AAQEP membership not a prerequisite)

� Accreditation Proposal Reviewer
� Quality Review Team Reviewer

** Site Visit Observer

Learn more about becoming a reviewer at
https://aaqep.org/reviewer-training
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Follow AAQEP on social media
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twitter.com/aaqep1

linkedin.com/company/aaqep



Questions and Answers
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Thank you!
Visit aaqep.org 

for more information and opportunities

Please contact us to continue the conversation!
Linda McKee l.mckee@aaqep.org

Casey Graham Brown cgbrown@uta.edu
50

mailto:l.mckee@aaqep.org
mailto:cgbrown@uta.edu

